Acme Production Information and Management System (PIMS)
Production Day:05/17/2001

Daily Production Summary
05/07/2001 - 05/17/2001

Mill 3
Department Hours
Gross Lumber Production (MBM)

Productivity (Gross MBM/Day)
LRF - Long Log (Gross)

Mill 5
Department Hours
Gross Lumber Production (MBM)

Productivity (Gross MBM/Day)
LRF - Long Log (Gross)

Uptime %

North Planer
Department Hours
Total Input (Gross MBM)
Production Per Dept Hour
% of Standard

Short Lumber Planer
Department Hours
Total Input (Gross MBM)
Production Per Dept Hour
% of Standard
Planer Chips (BDU)

Shelton Shipments & Sales
Net MBM
Sales Avg $ / MBM

Shelton Inventory
In-process
Finished
Total

Total
Fir
Hem
Total

Total
Fir
Hem
Total

Total
Fir
Hem
Total

Total
Fir
Hem
Total
Total

<- --- - Daily ------->
Actual Plan
16 16
0 1,095
1,020 1,032
1,020
1,020 1,059
0.00 9.83
9.65 9.36
9.65
20 20
569 582
0 601
569
569 586
8.43 8.62
0.00 8.69
8.43
78.8% 82.0%
20 20
1,031 1,230
52.9 63.1
83.8% 100.0%
20 20
648 744
324 37.2
87.1% 100.0%
35
1,411 1,685
356.53 0.00

WTD

61
1,572
2,439
4,011

1,056
10.07
9.62
9.79

80
1,077
1,236
2,313

578
8.16
8.71
8.45

76.8%

79
3,815
48.3
85.1%

80
2,632
32.9
94.5%
140

6,686
345.98

Printed 05/18/2004

MTD Actual

141
5,198
3,897
9,094

1,033
9.76
9.70
9.73

200
3,622
2,463
6,085

608
8.49
8.46
8.48

79.8%

178
8,752
49.3
87.9%

200
7,085
35.4
92.9%
333

15,655
346.02

12,094
6,476
18,570

Page 1

Month End
Plan

304
8,760
11,352
20,112

1,059
9.83
9.36
9.56

360
8,148
2,404

10,552

586
8.62
8.69
8.64

82.0%

178
9,952
56.0
100.0%

200
7,626
38.1
100.0%

28,597
0.00



Daily Production Summary
05/07/2001 - 05/17/2001

CB Mill
Department Hours
Gross Lumber Production (MBM)

Productivity (Gross MBM/Day)
LRF - Long Log (Gross)

Uptime %

CB Planer
Department Hours
Total Input (Gross MBM)
Production Per Dept Hour
% of Standard

CBOP Inventory
In-process
Finished
Total

Total
Fir
Total

Total
Fir
Total
Total

Production Day:05/17/2001

<-----—- Daily ------>
Actual Plan
10 20
346 383
346
692 383
9.63 9.55
9.63
55.7% 82.0%
10 20
324 333
324 33.3
97.5% 100.0%

WTD

40
1,113
1,113

557
9.64
9.64

56.0%

40
1,404
35.1
85.9%

Printed 05/18/2004

MTD Actual

80
1,968
1,968

492
9.53
9.53

48.4%

80
2,528
31.6
74.3%

1,352
2,423
3,775
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Month End
Plan

300
5,745
5,745

383
9.55
9.55

82.0%

80
3,402
42.5
100.0%



